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• Reduce IT cost
• Cost & capacity fit 

Increased flexibility
• Quick deployment of new 
functionality 
• IT adjustment when business 
changes

Your IT challenges?

• Cost & capacity fit 
business needs

Manage 
costs

Minimize risks

changes
• Mergers and acquisition
• IT development

• Focus on customer and function
• Uptime 24x7x365 
• Performance and security
• No unplanned downtime of service

Increased quality



What do you want from HP

Why HP Mission Critical Services?

• … HP to act proactively, good ideas, suggest 

improvements…

• … HP to act as strategic partner and knows our 

business…

• … that we have a SPOC single point of contact to 

turn when in trouble and for different questions…

• … that we are a supplier with a support 

organisation that can help us with performance, 

change management and other technical needs –

not just HW repair



Reason for downtime

20%

80%

Processes and people:
Software and network, 

Human error

Security breaches

Technology:
Hardware errors

Security breaches

Unknown reason

“80% of all unplanned downtime is 
due to prosseses and people” 

-Source: Gartner



Reason for downtime

21%

Hardware
Security

12%

Unknown

21%

Human factor

10%

Environment

3%
12%
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15%

13%

Network

26%

Software

Human factor
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Income:
Lost business , cost 
compensations, loss of future 

Effects of downtime
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Productivity

Productivity:
Number of emplyees x effect x 
worktime = ?
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Income

Lost business , cost 
compensations, loss of future 
income, investment losses

Harmed reputation

Reputation
Customers, competition,  
suppliers, financial markets, 

Financial effects
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Minutes Days
Time

suppliers, financial markets, 
business partners

Financial effects:
Income, cash flow, credit 
rating, stockprise, laws and 
rules
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Investment in availability



HP Mission Critical Services 

Includes people, processes and technology

Mission Mission 
Critical 

customer 
support team

Proactive onsite 
support

Partners

Proactive 
remote-support
tools

Effective 
reactive support



HP’s proactive portfolio

Mission Critical
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Proactive 24 Service

Critical Service

Mission Critical

Partnership

IT maturity

Basic



HP Proactive 24 

• Account Support Manager (SPOC)

To manage and improve stability and availability

• Account Support Manager (SPOC)

• Delivery towards customer business need and IT 
goal

• Face to face meetings

• Planned and documented activities

• Supportplan

• Patch Management

• Case follow up• Case follow up

• System health check

• Integrated HW and SW Support

• 3 “technical days”

• PMR – proactive maintanance review



HP Critical Service

• Account Support Manager (SPOC)

• Dedicated Support team

• Delivery towards customer business need and IT 
goal

Face to face meetings• Face to face meetings

• Planned and documented activities

• Supportplan

• Patch Management and updates done by HP

• Case follow up

• System health check

• Integrated HW and SW Support

• 6 “technical days”, ex. Performance/availability • 6 “technical days”, ex. Performance/availability 
review

• Remote access möjlighet

• ITIL Assessment

• 6 hour CTR, 24 x 7

• PMR – proactive maintanance review
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• Document customer enviroment

• Actionlists

• Customer IT/Business goals

Account Support Plan

• Customer IT/Business goals

16 HP Confidential



SPRA - Patch-analys 



SPR Analyse



• CPU analyse

• Disk statistics

System Health Check

• Disk statistics

• Cache statistics

• Low-pin util

• Swap activities
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System Health Check
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Remote Performance Services

• Quick View
– Analyses & grading of your system performance.

• Quick Tuner• Quick Tuner
– Part of a regular system checkup, this service includes Quick View plus an automated analysis of 

your system performance metrics, reviews and recommendations by an HP NonStop performance 
analyst.

• Deep Performance Analyses
– A comprehensive performance analyses service offering from HP NonStop Technical Services. DPA 

is often used to detect the cause of certain issues which may have been identified during a routine 
system performance review (e.g. Quick Tuner analyses).

• EventPro
Brings into view operational issues which may otherwise go undetected. The daily flood of system – Brings into view operational issues which may otherwise go undetected. The daily flood of system 
messages contains other important information that can be masked behind the actual text of each 
message.

• Quick Network Monitor
– Includes both an overall and a detailed review of your NonStop LAN and TCP/IP activities in a 

format that promotes communication among Enterprise Network, Application and NonStop support 
teams.  It reviews your NonStop Server LAN communication traffic for selected periods to calculate 
and produce a complete set of analyses.



NTS Remote Performance Services

–Brochure

–Report example
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Summary:
- Why choose HP Mission Critical support?

• Controlled IT environment with highest availability possible

• Control over changes in IT environment

• Single Point of Contact

• Supplier familiar with Your organisation and business

• Delivery in in accordance with ITIL best practices



Summary:
- Why choose HP Mission Critical support?

• Continuously control of risks in your IT environment, quick response 

and action when problem occur

• Make Your IT investments valuable for Your business

• Helps your IT organisation deliver qualitative services for Your business• Helps your IT organisation deliver qualitative services for Your business



QUESTIONS

MATTE@HP.COM
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THANK YOU
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